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CLAIMS 



The following listing of tlie claims replaces alJ previous versions and listings. 



I . (Currently amended) A method for analyzing a financial services pricing 
process, comprising the steps of; 

receiving darn from a plurality of sources in a toelcoma uicr system : and 

generating a waterfall including the sub-steps of 

measuring predetermined pricing metrics using the received data, 
dete nrnning the present value of the predetermined pricing metric 
and 

graphing the predetermined pricing metrics; 
wherein the waterfall identifies a present value of each of the predetermined pricing 
metrics in relation to oth e rs of the predetermined p ri cing metri es each other . 

2. (Original) Hie method of claim 1 wherein the step of measuring the 
predetermined pricing metrics includes measuring at least one of a discount, a plurality of 
incentives, a plurality of commissions,, a pluralily of fees, an underwriting and a market gap. 

3. (Original) The method of chum 2 wherein the step of measuring the discount 
includes measuring a trend of usage percentage. 

4. (Previously presented) The method of claim 2 wherein the step of measuring the 
plurality of incentives includes measuring at least one of a total payout rate in relation to at leasL 
one payout rate of a competitor and a Lrend of usage percentage. 
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5. (Previously presented) The method of claim 2 wherein the step of measuring the 
plurality of commission.-; comprises measuring at least one of a total payout rate in relation to at 
least one payout rate of a competitor and a trend of usage percentage. 

6. (Previously presented) The method of claim 2 wherein the step of measuring the 
plurality of fees includes measuring at least one of a trend of usage percentage hy type and a 
trend in an average premium amount in relation to type. 

7. (Original) The method of claim 2 wherein the step of measuring the underwriting 
includes measuring at least one of an underwriting error rate and a premium leakage. 

8. (Origina l) The method of claim 2 wherein the step of measuring the market gap 
includes measuring at least one of a competitive rate, a ranking in relation to major competitors, 
and a percentage varianee from a lowest price. 

* * 

9. (Original) The meting of claim 1 further comprising the step or implementing an 
action plan based on the measurements of the predetermined pricing metrics. 

1 0. (Original) The method of claim 9 wherein the step of implementing die action 
plan includes implementing a control plan to automatically tngger the action plan when a 
measurement of a portion ol' one of the predetermined pricing metrics associated with the action 
plan meets a predetermined trigger level eriieria. 

1 1 - (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring a market gap and the step of implementing the 
action plan includes at least one of evaluating a position of all market gap metrics, assessmg 
current production levels and evaluating a need to re-price. 
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12. 



(Original) The method of claim 9 wherein the step of measuring the 



predetermined pricing metrics includes measuring an underwriting and the step of implementing 
the action plan includes evaluating a need to restructure underwriting guidelines. 

1 3. (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics incJudes measuring a discount and the step of implementing the 
action plan includes at least one of assessing a level of discount production and performing a root 
cause analysis to determine a reason for an increase, 

14. (Original) Tho method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring fees and the step of implementing the action 
plan includes at least one of determining a root cause tor a production decline, perfonuing 
market research to determine new fee types and implementing an action plan ro increase 
production. 1 

15. (Original) The method of claim . 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring commissions and the step of implementing the 
action plan includes at least one of assessing an impact of a rate reduction on volume, 
reevaluating a bonus schedule and implementing rate changes if required. 

16. (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring a bonus and the step otimplememing the 
action plan includes at least one of assessing an impact of a rate reduction on volume, 
reevaluating a bonus schedule and implementing rate changes if required. 

1 7. (Original) The method of claim 1 wherein the step of receiving the data includes 
receiving the data from at least one of an actuarial system, a commissions system, a bonus 
system and a competitive analysis database. 
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1 8. (Original) The method of claim 1 wherein the step of receiving the data includes 
receiving at least one of policy information, commissions data, bonus information, and market 
data. 

19. (Original) The method of claim 1 wherein the step of receiving Ihe data in the 
tool includes receiving the data in at least one of an actuarial data file, a commissions data 
extract file, a bonus data file, an institution rollup map file, a date conversion file, a plan code 
conversion tile and a market database. 

20. (Original) The method of claim 1 further comprising the step of reviewing a 
pricing process using the waterfall generated. 

21. (Original) The method of claim 1 further comprising the step of identifying 
opportunities to decrease revenue leaks using rhc waterfall generated. 

22. (Previously presented) The method of claim 1 wherein the predetermined 
pricing metrics are defined at a policy Jevel. 



23. (Previously presented) The method of claim I wherein the step of measuring the 
predetermined pricing metrics includes sumir.arizing and sorting the received data in the 
database using a plurality of predetermined database queries. 

24. (Currently Amended) A system for analy/Jng a financial services pricing 
process, comprising: 

means for receiving data from a plurality of sources in a tea* computer sy stem; and 
means for generating a waterfall including 

means for measuring a plurality of predetermined pricing metrics using the 
received data, and 

means lor graphing the predetermined pricing merries; 
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wherein the waterfall identifies a present value of each of Lhe predetermined pricing 
metrics in relation *<**l***«^^ 



?5 



(Original) The system of claim 24 wherein the means tor measuring the 



26. 



predetermined prieing metrics include means tor measuring at least one of a discount, a plurality 
ot incentives, a plurality of commissions, a plurality ot fees, an underwriting and a market gap. 

(Original) The system of claim 25 wherein the means for measuring the discount 
includes means for measuring a trend of usage perccni;ige. 

27. (Original) The system of claim 24 wherein the means for measuring the 
incentives includes at least one of a means for measuring a total payout rate in relation to a 
payout rate of at least one competitor and a means for measuring a trend of usage percentage. 

(Original) 'lk system of claim 24 wherein the means for measuring the 



28. 



commissions includes at least one of a means for measuring a total payout rate in relation to a 
payout rate of ai least one competitor and a means for measuring a trend of usage percentage. 

29. (Original) The system of claim 24 wherein the means for measuring the fees 
includes at least one of a means for measuring a trend of usage percentage by type and a means 
for measuring a trend average premium amount in relation to type. 



30. 



(Original) The system of claim 24 wherein the means for measuring the 
underwriting includes means for measuring at least one of an underwriting error rate and a 
premium leakage. 

31. (Original) The system of claim 24 wherein the means for measuring Hie market 
gap includes means for measuring at leas, one of a competitive rate, a ranking in relation to 
major competitors, and a percentage variance from a lowest price. 
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32. (Original) The system oi' claim 23 further comprising means for implementing an 
action plan based on the measurements of the predetermined pricing metrics. 

33. (Original) The system of claim 31 wherein the means for implementing the 
action plan includes means for implementing a control plan to automatically trigger the action 
plan when the measurement of u portion of one of the predetermined pricing metrics associated 
with the action plan mecLs a predetermined trigger level criteria. 

34. (Previously presented) The system of claim 3 1 wherein the means for 
measuring the plurality of predetermined pricing metrics includes means for measuring a market 
gap and the means for implementing the action plan includes at least one of a means for 
evaluating a position of all market gap metrics, a means for assessing current production levels 
and a means for evaluating a need to re-price, vs. 

35. (Original) The system of claim 3 1 wherein the means lor measuring the 
predetermined pricing metrics includes means for measuring an underwriting and the means for 
implementing the action plan includes means for evaluating a need to restructure underwriting 
guidelines. 

36. (Original) The system of claim 3 1 wherein the means for measuring the 
predetermined pricing metrics includes means for measuring a discount and the means for 
implementing the action plan includes at least one of a means for assessing a level of discount 
production and a means for performing a root cause analysis to determine a reason for an 



increase. 



37. (Original) The system of claim 3 1 wherein the means for measuring the 
predetermined pricing metrics includes means for measuring fees and the means for 
implementing the action plan includes at least one of a means for determining a root cause for a 
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production decline, a means for performing market research to determine new fee types and a 
means for implementing an action plan to increase production. 

38. (Original) The system of claim 3 1 wherein the means for measuring the 
predetermined pricing metrics includes means for measuring commissions and Lhe means for 
implementing the action plan includes at least one of a means tor assessing an impact of a rate 
reduction on volume, a means for reevaluating a bonus schedule and a means for implementing 
rale changes if required. 

39. (Original ) The system of claim 3 1 wherein the means for measuring the 
predetermined pricing metrics includes means for measuring a bonus and the means for 
implementing die action plan includes at least, one of a means for assessing an impact of a rate 
reduction on volume, a means tor reevaluating a bonus schedule and a means for implementing 
rate changes if required. 

40. (Original) The system of claim 24 wherein the means for receiving the data 
includes means for receiving the data from at least one of an actuarial system, a commissions 
system, a bonus system and a competitive analysis database. 

41 . (Original) The system of claim 24 wherein the means for receiving the data 
includes means for receiving at least one of policy information, commissions data, bonus 
information, and market data. 

42. (Original) The system of claim 24 wherein the means for receiving the data in the 
plurality of input tiles includes means for receiving the files in al least one of an actuarial data 
file, a commission data extract lile, a bonus data file, an institution rollup map file, a date 
conversion file, a plan code conversion tile and a market database. 
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43. (Original) The system of claim 24 further comprising means for reviewing a 
pricing process using the waterfall generated. 

44. (Original) The .system of cJaim 24 further comprising means for identifying 
opportunities to decrease revenue leaks using the waterfall generated. 

45. (Original) The system of claim 24 wherein the predetermined pricing metrics are 
defined at a policy level. 

46. (Currently amended) A method for analyzing a financial services pricing 
process comprising the steps of: 

receiving data in at least one input file of a pricing process summary tool from at least 
one data source; 

processing the received data using at least one data analysis tool of the pricing process 
summary tool; 

generating a pricing process summarydncluding the sub-steps of - 
measuring a plurality of predetermined pricing metrics, 



jjgteaniauifi the present value of the plurality of predetermined pricing metrics . 



and 



graphing the predetermined pricing metrics; 
wherein the pricing process summary identifies a present value of each of the 
predetermined pricing metrics in relation tewtfeef^ of the predetermi ne d griping mctri eseach 
other . 

47. (Original) The method of claim 45 wherein die step of receiving the data in at 
least one input file of the pricing process summary tool includes receiving the data in at least one 



-9- 



PAGE 11/21 ' RCVD AT 8/21/2009 11:57:04 PM [Eastern Daylight Time)" SVR:USPTO-EFXRF-5/14 * DNIS:2738300 ■ CSID: ■ DURATION (mm-ss):03-16 



AUG-21-2009 23:51 From: HUNTON & UIILLAMS 



To : USPTO 



Attorney Docket No. 52493.000 1 63 Application. No. 10/028,284 

of an actuarial daia file, a commission data extract file, a bonus data file, an institution rollup 
map file, a date conversion file, a plan code conversion file and a market database. 

48. (Original) The method of claim 45 wherein the step of processing the data using 
at least one data analysis tool includes processing the data using at least one of a pay level tool, a 
date conversion tool, a price processing summary dashboard, a plan code conversion tool, a 
product-price tool, a plurality of control charts and a bonus schedule tool. 

49. (Original) The method of claim 47 wherein the step of processing the data using 
the price processing summary dashboard includes processing the data using at least one or a 
price processing summary worksheet, a discount and a rider worksheet, a commissions 
worksheet, an average bonus percentage worksheet and a ehannel allowance worksheet. 

v. 50. : (Original) The mcthod of claim 45 wherein the step of receiving the data from at 
least one data source includes receiving the data from at least one of an actuarial system, a 
commissions system, a bonusvsystem, and a competitive analysis system. : : .««- ■■■ 

51. (Currently amended) A system for analyzing a financial services pricing 
process, comprising; 

means for receiving data in at least one input file of a pricing process summary tool from 
al least one data source; 

means for processing the received data using at least one data analysis tool of the pricing 
process summary tool; 

means for generating a pricing process summary including 

means tor measuring a plurality of predetermined pricing metrics, and 
means for graphing the predetermined pricing metrics; 
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wherein the pricing process summary identifies a present value of each of the 
predetermined pricing metrics in relation to ether s of the prodoturmincd -p ricing mctri cs^each 



other. 



52. (Original) The system of claim 50 wherein the means tor receiving the data in at 



in 



least one input file of the pricing process summary tool includes means for receiving the data 
at least one or an actuarial data fUe, a commission data extract file, a bonus data file, an 
institution rollup map file, a date conversion file, a plan code conversion file and a market 
database. 



53. (Original) The system of claim 50 wherein the means for processing the received 
data using at least one data analysis tool includes means for processing the received data using at 
least one of a pay level tool, a deconversion tool, a price processing summary dashboard, a 
plan code conversion tool, a product-price tool, control charts and a bonus schedule tool 

54. (Original) The system of claim 52 wherein the means for pmeessing the received 
data using the price processing summary dashboard includes means for processing the received 
data using at least one of a price processing summary worksheet, a discount and a rider 
worksheet, a commissions worksheet, an average bonus percentage worksheet and a channel 
allowance worksheet. 

55. (Original) The system or claim 50 wherein the means for receiving the data from 
at least one data source includes means for receiving the data from at least one of an actuarial 
system, a commissions system, a bonus system, and a competitive analysis system. 



56. (Currently amended) A system for analyzing n financial s 



services pricing 



process, comprising: 



at least one financial services system having pricing process related data; and 



-II- 



PAGE 13/21 ' RCVD AT 8/21/2009 1 1:57:04 PM [Eastern Daylight Time] • SVfcUSPTO-EFXRF-5/14 ' DN1S:2738300 ' CSID: • DURATION (mm-ss);03-16 



AUG-21-2009 S3: 51 FromtHUNTON 8, WILLftMS 



To:USPTO 



P.14'Ei 



Attorney Docket No. 52493.000163 



Application. No. 10/02834 



a price process summary tool including a price process summary dashboard fur 
generating a price pressing summary to identify a present value of each of a plurality of 
predetermined price metrics based on the pricing process related data in relation to other of the 
plurality of predete rmine d price mctrioG each other . 

57. (Original) The system of claim 55 wherein the price process summary dashboard 
includes at least one of a price process summary worksheet, a discount and a rider worksheet, a 
commissions worksheet, an average bonus worksheet and a channel allowance worksheet, 

58. (Original) The system of claim 55 wherein the at least one financial services 



system includes at least one of an actuarial system, a commissions system, a bonus system, and 

* 

competitive, analysis system. 

59. (Original) The system of claim 57 wherein the competitive analysis system 
includes a competitive analysis database. 

60. (Original) The system/of claim 55 wherein the price process summary tool 
includes at least one input tile for receiving the price process related data from the at least 
financial services system. 



a 



one 



61. (Original) The system of claim 59 wherein the at least one input file includes at 
least one of an actuarial data file, a commissions data file, a bonus data file, a cyberlifc data Hie, 
an institution rollup map, a date conversion file, a plan code conversion file and a market 
database. 

62. (Original) The system or claim 55 wherein the price processing summary tool 
further comprises at least one of a pay level tool, a date conversion tool, a plan-eode 
conversion tool, a product-price tool, control charts and a bonus schedule tool. 
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